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Strategy

• All organizations must sustain, change, 
grow or retire 

– Defining and understanding a clear concise vision 
and mission will establish the goals of the 
organization

– A strong vision provides the necessary fuel to 
drive an organization

• A vision/mission that lacks strategy can never 
be put into action

– Without measurable performance goals, any vision 
for the future will not be achieved

– A well crafted strategy unites performance to 
vision 
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The Lever Group Can Help 

• The Lever Group helps leadership establish a strategy that communicates 
to and motivates the organization 
– Our method focuses on the strengths of available assets and insures against 

potential obstacles to derive a plan of action with measurable performance 
indicators.

• The Lever Group works to lead our clients from mission development to 
physical performance
– Organizational Development: We deliver a useful strategy that clearly defines 

success and how to measure performance toward success
– IT Strategy: As discretionary spending diminishes, we help clients  adopt strategies 

that maximize performance against agency missions
– Change Management: We apply proven methods of managing that change, the 

lever group maximizes the benefits and reduces the risk to management and 
stakeholders. 

– Action: Our method will provide your organization with a measured plan of actions 
for programs and resources with concrete timelines and performance criteria.

– Performance: We establishes a clear performance matrix that integrates 
quantifiable and quantifiable evaluation criteria. 
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Summary

• An organization’s mission and strategy remain hollow until a strategy 
and performance goals are built to support it

• Part of developing a strategy is understanding and utilizing your 
organizations assets and skills

• The Lever Group works with organizational leadership and 
stakeholders to develop clear visions, comprehensive strategies to 
meet them, and the performance measures to assure success 

• Contact the Lever Group for more information about our strategic
services



For more information about our EVMS 
services please contact:

Paul Mayhew
202-955-8300

The Lever Group LLC
2000 P St. Suite 408

Washington DC 20036

Thank you
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