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OMB reporting

 |IT Governance centers on funding
systems that provide a return on
Investment
— Strong governance maximizes mission
support for every dollar spent

— A weak governance structure trickles
down into weak project management

 Many agencies have incomplete
Governance structures
— The CPIC is seen as a burden rather then
a blessing.

— Program managers are not often given a
choice of which projects receive funding
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The Lever Group Process

 The Lever Group believes that the CPIC process can effectively
Govern an IT portfolio

— Each phase requires an investment to meet a series of hurdles
— Investments that clear the hurdles should continue to receive funding
— As new opportunities arise, the entire portfolio must be reevaluated

 The Lever Group acts as an impartial third party helping make key
decisions

— We focus on using performance based solutions to determine a
programs investments

— Our project managers have experience in guiding projects through all
phases of the CPIC cycle

— We maximize the value of required OMB reporting
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The Lever Group Advantage

 The Lever Group offers guidance working through the CPIC cycle and
provides on site project management for all phases

 We work to strengthen your IT governance to improve investment
performance, not hinder growth

« Additionally, The Lever Group works to provide project compliance with
all OMB directives

 The bottom line: The Lever Group helps improve IT governance so you
can focus more on your mission
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