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The Lever Group Process

• The Lever Group’s process for establishing an 
EVMS is 
– Conduct an ANSI/EIA 748 compliance 

assessment
– Identify Gaps
– Present corrective actions and next steps

• Our method focuses on establishing a system 
in a phased approach 

– Establish basic processes and procedures that 
apply to all projects

– As process matures, tailor detailed processes and 
procedures to project size and complexity

– Continually monitor and assess system
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The Lever Group Process Con’t

• The Lever Group will analyze departmental policies to determine what level 
projects need to apply EVM 
– Not all departments or agencies will apply EVM at the same level of detail
– The Lever Group will provide recommendations based on reviews of OMB 300’s, 

quarterly reports, internal evaluations, and interviews with key program 
managers

• Once the proper levels for tracking EVM have been established, The Lever 
Group can assist with:
– Developing a WBS
– Training Project Managers and project team’s in EVM
– Baseline control
– Tracking Cost and Schedule
– Selecting an EVM Analysis tool
– Portfolio Analysis
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Summary

• When the assessment is finished, the client will have:
– An ANSI/EIA 748 compliant EVMS
– Processes and procedures to apply EVM to any investment
– A clear understanding of portfolio performance

• The end result is senior management can make better informed 
portfolio decisions based on hard facts  

• Contact the Lever Group for more information about EVM services



For more information about our EVMS 
services please contact:

Stephen Carlson
202-955-8300

The Lever Group LLC
2000 P St. Suite 408

Washington DC 20036

Thank you
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