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Enterprise Architecture

• Your EA is a strong to for 
strategic planning
– It provides framework for assessing the 

business need for new investments
– Helps visualize the often complex 

relationship between series of 
investments 

• EA is about more than models and 
maps  
– EA uses your core mission and then 

builds a technology frame work that 
supports it
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The Lever Group Process

• The Lever Group has extensive experience in creating, revising, and 
maintaining an Enterprise Architecture
– We view the EA as a constantly changing document
– The Lever Group works to integrate Enterprise Architecture at all 

phases of the CPIC cycle

• We work with our clients to develop an EA that helps management 
make decisions
– An EA focuses on technology that meshes with your mission, not 

necessarily the latest fads
– When proposed investments make business sense, capital planning 

becomes easier
– Integrating your EA into the CPIC process allows for decisions to be 

made in a more efficient manne
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The Lever Group Advantage

• The Lever Group has significant experience providing Enterprise 
Architecture solutions and improvements

• We work to integrate EA into the planning, risk management, security, 
and CPIC process

• The bottom line: The Lever Group works to make maximize your 
budgets through creating a solid Enterprise Architecture



For more information about our OMB reporting 
Strategies, pleas contact:

John Lever
202-955-8300

The Lever Group LLC
2000 P St. Suite 408

Washington DC 20036

Thank you
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