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Change Management

• Change management: buzz word or 
powerful tool?
– Everyone talks about change 

management in the context of any and all 
changes

– Change is a constant process, how does 
one manage it?

• The Lever Group believes that change 
management is about being changed. 
Instead, we focus on guiding change to 
achieve strategic goals

Are you prepared for the changes 
that lie over the horizon?



Business Sensitive 3

The Lever Group 

• Change management must begin by looking at your organization as a 
whole
– Where is your organization now and where should this change take it
– Before any change takes place, your organization must plan in what order 

the changes will be made

• The Lever Group can help your agency handle its change in the most 
effective manner possible
– Once a formal map for change has been created, we will work to leverage 

current assets 
– We work to help individuals understand and cope with changes 
– By developing incentives for change, we can increase your organizations 

ability to successfully change to meet mission needs

• We work to plan and harness the power of change, not react to it
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Summary

• The Lever Group works to plan and control the forces of change on your 
organization

• A proper change management strategy  results in better services for 
your clients 

• The Lever Group can develop and implement a change 
management strategy that leaves your organization prepared for the 
future



For more information about our IT Strategy 
process, pleas contact:

Andrew Warlick
202-955-8300

The Lever Group LLC
2000 P St. Suite 408

Washington DC 20036

Thank you
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