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CPIC Cycle

• The CPIC cycle is your Agency’s best 
tool for ensuring quality program 
management

– The cycle provides constant feedback about 
program performance

– Provides a solid framework for program 
development and maintenance

• The OMB reporting requirements are  
designed complement the CPIC phases  
– Requirements for developing a business 

case, using EVM/OA, managing risk, and 
setting performance goals are all keys to 
capital planning
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The Lever Group Process

• The Lever Group has extensive experience in every phase of the CPIC 
cycle
– Our familiarity with OMB Circular A-11 and project management directives 

enables us to provide the highest quality services to our clients
– The Lever Group works to integrate OMB requirements, security, and Enterprise 

Architecture at all phases of the cycle

• We have worked with all our clients across the initial select phase
– The Lever Group has experience in developing OMB 300’s, 53’s, and quarterly 

control reviews
– Additionally, we work to develop comprehensive project management plans that 

provide the backbone for all other CPIC phases
– The Lever Group also works to begin developing risk management controls and 

EA integration
– We can provide full assistance in both quarterly and annual OMB review cycles
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The Lever Group Process Cont’d 

• During the Control phase, The Lever Group helps monitor your 
programs performance
– We have experience conducting regular EVM analysis and project tracking
– Additionally, the Lever Group has developed detailed WBS to assist in 

performance evaluations 
– Our experience with risk management planning allows to help project 

mangers avoid risks before they arise

• The Lever Group provides forward thinking analyses during the control 
phase
– We work with stakeholders and managers to conduct “lessons learned” and 

Post Implementation Reviews (PIRs) to help improve the agency's CPIC 
cycle

– Conduct Operations Analysis (OA) to ensure the investment continues to 
meet  its performance goals



Business Sensitive 5

The Lever Group Advantage

• The Lever Group has experience across the government providing 
CPIC solutions and improvements

• We work to integrate OMB reporting, security, and Enterprise 
Architecture into the CPIC process

• The bottom line: The Lever Group works with your agency to help 
improve its CPIC processes



For more information about our OMB reporting 
Strategies, pleas contact:

Andrew Warlick
202-955-8300

The Lever Group LLC
2000 P St. Suite 408

Washington DC 20036

Thank you


