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Overview

• Today's federal investments require an 
increasingly complex acquisitions and 
service contracts
– The challenge becomes balancing user 

requirements and  funding and with federal 
mandates

– Before an investment is even started, a bad 
acquisition strategy can crush its 
opportunities for success

• With budgets being regularly cut, your 
agency needs a strong acquisition 
strategy for its investments
– A strong strategy helps maximize the 

usefulness of your limited funding sources
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The Lever Group process

• The Lever Group works to supplement your current contracting 
administration or provides supporting efforts to ensure that your 
acquisition brings in the necessary goods

• Our subject mater experts provide comprehensive contracting 
support, from procurement planning to contracting audits

• The Lever Group works to integrate the Acquisition process with 
your agency’s CPIC programs to ensure long term investment 
success
– Complete process integration helps programs develop strong work 

break downs that can be easily tracked against
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The Lever Group Advantage

• The Lever Group acts as an impartial third party to identify the best 
procurement solutions which support your mission, not the politically 
popular ones

• Our experts look beyond the procurement process, to ensure that 
acquisitions support the rest of your investments lifecycle

• We work develop accurate reporting of procurement strategies to 
promote reuse and smoother acquisitions in the futur



For more information about our EVMS 
services please contact:

Austin Henderson
202-955-8300

The Lever Group LLC
2000 P St. Suite 408

Washington DC 20036

Thank you
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